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Este	 dossier	 foi	 elaborado	 no	 âmbito	 do	 curso	 de	 formação	Aprendizagem com base em 

processos de co-criação,	 cofinanciado	 por POCH-04-5267-FSE-000817.	 Trata-se	 de	 um	

documento	 de	 reflexão	 do	 processo	 de	 aprendizagem	 neste	 curso	 e	 é	 parte	 integrante	 da	

avaliação	deste	curso.		

This	 dossier	was	 prepared	 as	 part	 of	 the	 Learning	 based	 on	 co-creaRon	 processes	 training	

course,	co-financed	by	POCH-04-5267-FSE-000817.	It	is	a	reflecRon	document	on	the	learning	

process	in	this	course	and	is	an	integral	part	of	the	evaluaRon	of	this	course.	
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SUMMARY		

This	dossier	 is	a	reflecRon	document	of	the	 learning	process	based	on	a	co-creaRon	process	

focused	on	the	theme	“Business	for	Good”	where	I	and	a	team	of	students	and	a	partner	try	

to	 explore	 how	 this	 concept	 can	 be	 promoted	 and	 implemented	 in	 order	 to	 improve	 the	

sustainable	 development	 of	 a	 region.	 This	 challenge	was	 inspired	 in	 a	 TREND	OF	MODERN	

COMPANIES	THAT	USE	NEW	BUSINESS	MODELS	TO	CHANGE	HOW	THE	WORLD	OF	BUSINESS	

OPERATES,	BELIEVING	THAT	BUSINESS	CAN	REALLY	BE	A	FORCE	FOR	GOOD	AND	AT	THE	SAME	

TIME	ECONOMICALLY	PROFITABLE.	
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In brief:

 

5

1

PESTEL ANALYSIS

Business for Good

DEMOLA REPORT - NOVEMBER 2021

ANA BARROS, ANDRÉ TEIXEIRA, JOYCE DE SOUSA 
PATRÍCIA NUNES, TELMA MENDES, VANESSA GOMES

USING

FUTURE REPORT 

DEMOLA FINAL REPORT - DECEMBER 2021

ANA BARROS, ANDRÉ TEIXEIRA, JOYCE DE SOUSA 
PATRÍCIA NUNES, TELMA MENDES, VANESSA GOMES

Business for Good
USING



Full Commitment 

Present in all Sessions and Activities  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Full Commitment



Attendance 
Present in all Sessions and Activities  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ATTENDANCE ROAD

Session 1 
14-9-2021


Session 2 
20-9-2021


Training


Session 3 
27-9-2021 - 

Training

Session 13 
10-1-2022


Training




Task: Student Marketing campaign 
I used several methods to do marketing campaign. For local students I used email and 
institutional website and for national and international students the preferred method was 
the social media. Mouth to mouth or session clarification is more efficient that static 
social media campaign. 
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WEEK 1  - Partner Engagement - 1st Try

At first, I choose Critical Software company as a partners because it was one of the few 
examples in Portugal of a company that implement the Business for Good methodology. 
It seems a natural choice. However … 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The famous Critical Software tech company could not 
 accept our invitation because they were involved in  

another Demola project in Coimbra region.



WEEK 1  - Partner Engagement - 2nd Partner

After the first try, I have to think in another partner and suddenly realize that CIMT - the 
Inter-Municipality of Medio Tejo Region could be the best choice because the MT region 
local authorities provide a stimulus package which contains measures to encourage and 
strengthen the economic activity in the whole region. And the contacts gave a positive 
answer.
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Partner 
Positive

Agreement



WEEK 2 - Challenge Card Design 
I spend a lot o time to choose de final challenge design. I think this is the critical TASK of 
the Demola Project. I Read a lot of challenge designs from other batch, before I choose 
the final one. I define my own criteria: the challenge should be useful for community and 
planet and should also choose some topic not yet explored in earlier batches. The theme 
I choose is outside of my comfort zone, but honestly I think the adopted theme is great.
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WEEK 3 - Student Marketing Campaign  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Manuel F.M. Barros 
Facilitador 
fmbarros@ipt.pt 

After the approval of challenge 
design theme and with the 
confidence of a great theme, 
the student market campaign 
was easy for me because I 
teach a lot of students, I’m 
involved in a lot of events and 
projects and do a lot of 
marketing in these activities.



Week 3 - TO-DOs: Information from Partners


13



Company_Organization Agreement Information.pdf


WEEK 3 - Meeting 29/Set with ESTT Coordinators 
Discussion about engagement process
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Week 3 - Student engagement: 

Social Media:

Facebook (https://www.facebook.com/leec.ipt)
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WEEK 4  - Team Building + Atlas

The Business for good challenge attracted 14 candidates, 50% of which were 
international Students from several areas of knowledge. All candidates seems great for 
the team but I decided to make a team with students from our institution. One from 
Electrical Engineering, one from chemical engineering, one student from design, and 
three students business management courses. Three students are from masters degree.
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1 Meeting the Team

ANA C. BARROS 
DTAG - IP Tomar


Portugal

ANDRÉ TEIXEIRA 
M2E - IP Tomar


Portugal

JOYCE DE SOUSA 
MTQ - IP Tomar


Portugal

VANESSA GOMES 
LGE - IP Tomar


Portugal

TELMA MENDES 
LGE - IP Tomar


Portugal

PATRÍCIA NUNES 
MGE - IP Tomar


Portugal

MANUEL BARROS 
Facilitator- IPT


Portugal

HÉLDER MARQUES 
CIMT - Partner


Portugal

Facilitator
Partner 

Representative



WEEK 5 - BootCamp 1 - Leiria 
This was a remarkable experience for me. This bootcamp teach us one the most 
important methodology behind the Demola project, how to be a facilitator. What is a co-
creation project, what are the facilitation rules. And the learn very well the term empathy. 
The training sessions were useful. This event introduces not only, for the first time, some 
of the international Demola coordinators, but also, allow us to meet and know some of 
the national professors that participate in this batch.   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CERTIFICADO�
�

CertificaͲse�que�

Participou�no�Boot�Camp�que�decorreu�nas�instalações�do�Politécnico�de�
Leiria,�nos�dias�11�e�12�de�outubro�de�2021,�entre�as�10h�e�as�16h.�

�

Leiria,�12�de�outubro�de�2021�
A�ViceͲPresidente�do�Politécnico�de�Leiria,�

Ana�Lúcia�Marto�Sargento�

�

�

�

�

�

Manuel�Fernando�M.�Barros�



PHOTOS BOOTCAMP - LEIRIA
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WEEK 6 - Team Building & Kick-Off Meeting  
So much excitement. We meet the Team and the partner for the first time. Three 
students stood out in discussion revealing strong personalities. I didn’t know 3 of the 
students. First impressions were positive. Everybody gave his personal opinion and vision 
about the challenge. The partner was very active in discussions. Students want to know 
more about Business for Good. I share with the team a challenge guide with a brief 
overview about the theme, references and some student informations and practicalities.


With the presence of Partner.


I design & produce the Challenge 

guide for the team (10 pages) —>
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WEEK 7 - Digital Tools & 2nd Meeting with Team 
Some important tools were given during the training process that have a dramatic impact 
in the way the team communicates. We use Miro and Demola chat during our challenge.  
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Design presented by a student in 
the first online (2nd) meeting



WEEK 8 - Research center visit & company visits 
W8.1 First company visit “Tagusvalley” - A Business Incubator 
In order to address the main goals of the Business for Good challenge and move forward 
with this research exploratory project, a series of interviews were conducted with the 
main stakeholders. The Team identified 3 main stakeholders and decide to meet with 
them. 

In the first meeting I invited a business incubator of the MT region. Why not use/take the 
influence and privileged position of incubators and the innovation capacity of open-
minded entrepreneurs to promote the creating of social B4G startups that make a 
difference or a positive impact on the region around them?  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Local: Old Café Paraíso (Paradise 
Cafe) - Historic center of Tomar



W8.2 Research Center Visit (November, 11th)

Visit: Polo CIEQV, Life Quality Research Center from ESAS - Escola Superior Agrária de 
Santarém. I participated in this visit and learn a lot of things about new advances in food 
industry. However, the visit to research center was not in the domain area of our challenge 
and students complain a little.
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O TAGUSVALLEY- Parque de Ciência e Tecnologia, enquanto entidade 
coordenadora, certifica a participação de

Manuel Barros

no Workshop "Compostos Naturais Bioativos: Desafios e Oportunidades da Indústria 
Agroalimentar realizado no dia 11 de novembro de 2021

.
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Roundup Partners participation (November, 18th) 
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WEEK 9 - PESTEL ANALYSIS 
Students to this work with my supervision. Each one of 6 students was responsible for 
one factor. The team used Miro platform to communicate their work. 
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WEEK 10 - 2nd BOOTCAMP & 2nd company visit 
W10.1 BOOTCAMP CASTELO BRANCO 
In the second bootcamp we have the opportunity to meet with other members of the 
Demola international team. In this event, we learn how to communicate in public the most 
important questions and insights about our research. We learn that is important to put the 
right questions, to know and listen the insights, to pay attention to weak signals, identify 
the best scenarios and to transmit clearly the add values of our prject. In this event we 
also could test our style and the current level to become a facilitator. 

W10.2 2nd company visit. A Business Association 
The second meeting 
involved NERSANT - 
Business Association of 
the Santarém Region 
(https://www.nersant.pt ). 
In this interview we met 
two representatives 
members of this 
organization. We 
discussion how to share 
and disseminate 
experiences and good 
sustainability practices in 
the community. And how 
to promote the B4G 
concept and its social, 
economic and 
environmental potencial advantages. This meeting results in a proposal for a future 
scenario related to a systemic intervention in the region. 
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WEEK 11 Preparation Final Meeting & 3rd company visit 
W11.1 3rd company visit: Municipality Vice-President of CMtomar 
This meeting explores ways of sharing and disseminate experiences and good 
sustainability practices in the community. And how to promote the B4G concept and its 
social, economic and environmental potencial advantages. In this meeting, cases of good 
practices in the region were identified that the team didn’t know.  


W11.2 Preparation Final Meeting 
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WEEK 12 - Preparation of Final Report & Meeting 
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HOW MIGHT WE & WHAT IF SCENARIOS 
The Team contributed with 36 signals. Some examples: 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WEEK 13 - 4th Meeting & Future Report 
4th Meeting: Meeting with an Expert 


With Carla Duarte - Innovation manager in projects and activities that 
promote entrepreneurship and space economy, in the Knowledge and 
Innovation Valorization Department of Instituto Pedro Nunes.
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W13.2 Future Report  
Main Chapters

We discuss the content and structure of Future Report
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WEEK 14 Program Checklist & Final Meeting 
We discuss the content and structure of Future Report and the Final Meeting 
presentation. 
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WEEK 15 Final Reflections 
Time to make a final reflexion of the entire co-creation process with national and local 
colleagues
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Final Event @ IPT  
On 21st, January 2022 we joined the 2nd edition of Final Meeting of development of ideas 
for co-creation and innovation of IPT. All team members except 2 students were present. 
The partner were also present. Despite the nervousness the students were confident. The 
presentation was divid between two students. I think the presentation was well prepared 
and was attractive. However, during the live presentation there were technical problem 
with the microphone. Presentation was interrupted by a technician that try but didn’t 
solve the problem and after that students stayed uncomfortable. The event jury in 
general, gave a good evaluation to the project but the solutions presented should be 
more focused in a particular case. 
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Final Presentation
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